How To Use Sunvoy For
Operations & Maintenance
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Managing operations and maintenance (O&M) in the solar
industry can feel like juggling a dozen tasks at once while
responding to angry customers. Sunvoy simplifies this by
putting all your essential data in one place, allowing you to
track everything from system performance to maintenance
schedules easily and even get ahead of frustrated customers by

being proactively about issues.

No more scattered spreadsheets and half baked internal IT

solutions—Sunvoy brings it all together.

Whether you're in operations, sales, or management, Sunvoy's
features are designed to help you stay on top of O&M tasks

effortlessly.

And within this guide, we'll explore how you can use Sunvoy to
improve the often frustrating operations and maintenance part
of your solar business and make it
contribute positively to your bottom line.
Here's a preview of what Sunvoy offers:

\) SUNVOY Filters:
e Quick Search & Filter Tools
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Sunvoy's search and filter tools make it
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easy to find specific customer sites in

Tickets

seconds.

Settings

Profile

For example, if you want to locate a site
by name, address, or other attributes,

you can refine your search quickly.

This saves time, especially when

managing a large fleet.
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e Track Construction & Production

Ever wonder in which construction step a particular site is stuck

and which ones are already up and running?

With Sunvoy, it's clear at a quick glance. You can easily keep
track of progress without digging through extra details, so you

always know where each site stands.

e Customer View

Sunvoy also lets you see things from your customer’s
perspective. With the Customer View, you can get a better sense
of what they experience in their app, helping you provide faster,
more thoughtful support when they reach out with questions.

e Real-time System Statuses

Keep your finger on the pulse of every system.

Sunvoy pulls data directly from the inverter and gives you live
updates on system health. It's a simple way to catch issues early
and deal with them before they turn into bigger problems.

e Automated Alerts for Underperformance

Sunvoy doesn't just passively track performance—it lets you

know if something's off.

If a system isn't performing as expected, you'll get a notification
before things escalate, giving you time to take action before the

customer notices.



e Automated O&M Tasks

It's worth noting that Sunvoy's automation tools help with the
repetitive stuff, like checking connectivity or sending

troubleshooting tips to customers.

It frees up your team'’s time so they can focus on the bigger

tasks that need more attention.

e Seamless CRM Integration

If you're already using a CRM, Sunvoy works right alongside it.
You can manage and track tickets directly in Sunvoy, so nothing

gets overlooked.

Additionally, automations can notify your team or create work
orders within your CRM automatically, making sure everything

keeps moving smoothly.
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1. Leverage the "Sites List" for smarter O&M

Sunvoy's Sites List is an extremely helpful tool for keeping
track of all your customer sites, whether they're still
“under construction” or already “producing” power. This
feature helps you streamline operations and maintenance

by giving you quick access to key data.

The Sites List comes with powerful filtering options, so
you can easily sort through sites based on various
criteria. This makes it simple to find

exactly what you need as it joins

together information from each of your

important portals.

Name: Juan Myers

Each entry in the list also offers

Status: Operational

important information about the site,

Performance:

like its current inverter status or last

Address:

124 Sunshine Av.

City: Washington

reported daily production.

State: bC

Yesterday: 7.47 kWh

Lifetime: 36.17 MWh

Sites are either labeled as “"Under

Name Steven Lane

Construction” or show a colored

Status: Operational

Performance:

Inverter Status, which gives you a quick

Address: 38 NW st

snapshot of the system'’s performance. Anmandale

City:

State: VA

(You'll find more about these status

Yesterday: 3.46 kWh

Lifetime: 22.5 MWh

codes in our training guide once you

Name: Bryan Hopkins

have signed up.)

You can also switch between a list view
and a map view, depending on how you
prefer to manage your sites. This added i

Operational

Operational

Performance ~

Name

Juan Myers

Steven Lane

Bryan Hopkins

Lori Carroll

Cynthia Kim

Bryan Boyd

Charles White

Bill Bryan

Brian Andrew

Mike Harriss

Thomas Simpson

Theresa Webb

Address

124 Sunshine Av.

38 NW St

816 Sunny Street

652 River Road

72 Creek St.

40 Northeast

702 Lee Avenue

28 Lightning

587 James Street

58 Charlestown

4638 Sunny Road

275 18th Av North

flexibility makes it easier to stay on top
of things and ensures nothing slips

through the cracks.



2. Check what the app looks like for customers

Sunvoy also makes it easy to see exactly what your

homeowners see.

When you click on an individual Site within the Sites List
or Map View, you can display the app as it appears to

your customers. This can be done in two simple ways:

1. Click on the Customer View tab in the top
navigation bar.
Scroll down to the Associated Customers section

and click View as Customer.

This feature is especially helpful because it gives you a

clear understanding of what the homeowner experiences.

Whether you're answering customer questions or
troubleshooting an issue, seeing things from their
perspective allows you to provide better, more efficient
support and compare data directly with what comes from

the inverter portal.
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3. Make use of the “Construction View"”

Think about your customer experience — wouldn't it be
extremely helpful if your customers can view your

process real-time and in detail?

Sunvoy's “Construction View"” lets you do exactly this.

For customers whose sites are still under construction,
the Construction View breaks down the Project Phases
and Steps. These steps automatically update as the
project moves forward in your CRM, providing customers

with a live, detailed view of what's happening.

The logic behind these steps is set up by an admin under
Settings » CRM » Phases, where you can customize
everything to match your

workflow. You can also control

which projects sync with

Sunvoy, so only relevant,

active projects appear for the

customer—avoiding confusion

over incomplete or unsold

projects.

This feature helps give
homeowners peace of mind,
keeping them informed without
the need for constant status
update calls, which in turn
makes their experience
smoother and more

transparent.




"System Info Widget"

Another helpful tool in the Customer View is the System
Info Widget. This widget displays essential
project-related information, such as the number of panels

installed or the kW size of the system.
Note that it is automatically synced from your CRM.

For homeowners, this info helps them understand their

system'’s scale and feel more confident in the process.

On your end, it's a helpful tool for answering questions
quickly and accurately by knowing exactly what

components were installed without having to dig through

files, improving the overall customer experience.
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4.Update your CRM regularly

Keeping your CRM up to date is crucial to ensure that

Sunvoy reflects the latest, real-time data.

The good news is that Sunvoy syncs projects
immediately, so any changes you make in your CRM are

reflected right away in Sunvoy.

Updates are synced almost instantly through webhooks,
so if you modify something in the CRM, Sunvoy catches

that change quickly.

The System
Performance is
comparing the actual
production of your
system to the estimated
production and notifies
you of any significant
and unexpected

Excellent

difference between the
two.

This feature is especially helpful
in keeping both your team and
your customers in the loop with

accurate, timely data.

This year hapiiad Today

30.61kWh




5. Understand and utilize Site Status Codes

Sunvoy uses Site Status Codes to provide a quick
snapshot of each site's current state, falling into four

distinct categories:

© Gray “Construction” Status

When a site is still under construction and doesn't
yet have an associated system, it will display a gray

"under construction” status.

This status is independent of any “Project Phases
and Steps" or CRM logic—it simply means the

system hasn't been installed yet.

Once a live production system is associated with the site,
Sunvoy switches to showing the Inverter Status Code,

which can be one of three colors:

Green Status
This usually means that the system is online,

producing power and reporting just fine.

Yellow Status
This usually indicates some kind of reporting or

communication error.

© Red Status
This usually indicates some kind of production

error and that the system is most likely offline.
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6. Provide estimated production data

Sunvoy allows your team to easily associate estimated

production data with each site, which gives you deeper

insights into the actual system performance.

There are a few ways to do this:

e Use Sunvoy's proposal and design tool integrations.

e Import the data directly from your CRM.

e Or, if needed, manually enter the estimated

production data for each site.

Once the estimated production data is available, you can

navigate to the Performance tab to compare actual vs.

estimated production.

Sunvoy automatically analyzes this comparison
across your entire fleet and provides you a clear
view of how each system is performing in

relation to its expected output.

The results are

conveniently displayed on
the Dashboard and within
the Sites List, helping you
quickly identify

underperforming systems
and stay proactive in your

maintenance efforts.

Dashboard

Sites

Users

Tickets

Settings

Profile

Log Out (+

96.14%

Average System Performance

Problematic Systems

Underperforming

Status 1Sp™ Name Address City
Operationz - Ellen Ober... 1504 Caroline ¢ Washington
Not Report Luc Dewulf 2700 19th Strec  Arlington
Operationz Jake Lemann 105 Cunninghai Vienna
Operationz Joseph Ot 2827 Arizona A Washington
Operationz Ronald Clar.. 14720 Jarnigan Centreville

Operationz Luis Figueroa 10917 Justin Kr  Oakton

95.38%

Median System Performance

State

DC

VA

DC

VA

Yesterday

26.95 kWh

0Wh

0wh

17.49 kWh

19.41kWh

28.58 kWh

Lifetime
21.95 MWh
208.02 MWh
231MWh
17.28 MWh
7.02 MWh

44.66 MWh
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7. Automatically troubleshoot connectivity issues

One of the most common O&M challenges is dealing with

inverter connectivity issues.
Sunvoy helps take care of this with automation.

With just a few clicks, administrators can set up automated
notifications to alert customers if their system experiences
communication problems—Ilike an inverter losing internet
connectivity. These notifications can include helpful links
to FAQs, so homeowners can fix issues like reconnecting

their WiFi themselves.

Sunvoy also actively monitors systems that stop
producing power, and after a certain number of days, it
sends the homeowner a notification with instructions on

how to reconnect.

Thig helng rediice downtime and keens ciistamer

« Go back to Automations

Dashboard - .
WiFi Connectivity issue

- Actions v
Sites Last updated on Feb 13, 2024 03:44:06 pm

Users
Steps

Tickets
Settings

Profile
Production value equals
zero

b
[ CJ

Delay for a set period of 3 days

Send an email
Log Out (+ to custom recipients
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8. Improve your ticket management system

Sunvoy also helps streamline your support and ticketing
processes. If enabled, customers can create new support

tickets right from their customer portal.

During the construction phase, you may also want to
display a Contact Form instead, directing inquiries to your
Sales or Project Manager. Then, once the system is fully
operational, you can route tickets directly to the O&M team

for faster resolution.

You can view tickets for a specific site by clicking on the
site and going to the Tickets area. For a broader view, you
can check out the general Tickets area, where all
submitted tickets are listed alongside with detailed

information from your CRM and inverter.

Sunvoy also integrates with your automations, so you can
notify the O&M team of new tickets or create work orders
within your CRM.

Create a new Support Ticket

Title
() sunvoy

Dashboard Herve Billiet. Production stopped

Description (Please be as specific as possible)

® o o

Sites
Herve Billiet

Production stopped
HiAbd,
This s Herve. | opened a ticket because the single system | own personally stopped working. solar T

edog

® High Severity

Settings 1t's a single Solaredge Iphase inverter for an T15GKW system. How do you want to proceed?

Profile You can callor email me anytime. (703) 260.6028 anci my email s herve billet@gmail.com

Thanks

owh

own
8225 Mwh

Production stopped
HubSpt

system|

Attachments

taredge 3phase inverter for an 11.56KW system. How 6o you want to proceed?

‘email me anytime. (703) 260.6028 and my emailis herve billet@gmail.com

Choose Files



Now What?

After reading through all this material you might be
overwhelmed and wondering: How can | implement this and

achieve similar or better results for my own company?

Truth to be told:

The first urge of just grabbing this white paper and handing it to
your marketing and sales department will not achieve anything.
(We know from our own painful experience that knowledge

alone doesn’t cut it).

Nor should you just toss this aside and get back to the day to

day craziness of putting out fires while running your business.

The good news is that we have already done the work for you.

And we actually decided to offer free audits to any solar
installer that wants to see for themselves how they can
completely transform their business over the next 12 months
without any extra spend on marketing or hiring new

employees.

Click here to book a free call with our principal Co-Founder
and COO Joe Marhamati. He will help you personally uncover
your biggest opportunities and blind spots. And if it's a fit, he
will show you what it would look like to have our team working

alongside yours and use our tailor made software to implement

some of these strategies.

Book your free audit right now =



https://sunvoy.com/free-audit/?ref=referrals

Time to take ACTION

At this point, you and your team have all the necessary
information. Now it's time to take action and apply
what you've learned to ensure your company

maximizes the benefits of Sunvoy.

Simply follow this checklist::

[J Book a free audit

[J Set up your own white-labeled app

[J Make sure your app is published in Apple & Google App Stores

[J Go checkout the /sites list and search and filter for a couple of your projects

[J Find a site that is still under construction and displays the phases & steps

[ Click on “View as customer” and check what the app looks like for them

[J Return to your own account by clicking on “Logout” while being logged in as a
customer

[J Find a site that is already live and checkout the energy production

[J Locate the “Refresh System"” Button and manually refresh a project or system

[ Click through to the Inverter Portal from a Site

[J Check if your app is already importing estimated production data and check it for

a particular site

[ Head to the Dashboard and scroll down to the “problematic Systems"” widget

[J Watch the Video on the difference between a Site, System and Project

(] Watch the Video on how to reset the password for a homeowner

[J Go to Settings » Messaging » Monthly report and enable the monthly report
[J Checkout other videos on the Sunvoy YouTube Channel and subscribe for
updates
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